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. Simplifying how you manage projects, Timberline Project Management software
PIO] ect offers the technology to connect your accounting, estimating and project

management teams into one integrated whole.
Management

Information sharing made simple

Project Management lets you view the entire picture. You'll be well informed at all
times with immediate access to up-to-the-minute costs, contract and document
information. Integration streamlines common office workflow, and as security
privileges permit, anyone on your team can instantly access current critical cost-
control and project documentation details.

Through integration with Timberline’s accounting, estimating and purchasing
systems, you're able to issue and see all subcontracts, change orders, purchase
orders and other project-related documents. You can set up your job as early in a
project as you wish, then renumber the job to fit company standards and release
all information to accounting at a later date for review, approval and use. With
Timberline, there’s no need for duplicate data entry.

Centrally integrated data

Conveniently accessible in one central location, information is easy to share across
departments. Timberline's integrated system gives your company one central
location to enter, manage and retrieve all related project information.

For example, company contact information entered into Project Management
also flows automatically into Timberline Address Book, a corporate-wide contact
database supplying all departments with up-to-date contact information. And
likewise, updates entered by another department will automatically appear in
Project Management.

Centrally storing all project information is your assurance of having a complete
and current picture of any project. For example, Timberline’s Job Overview report
combines accounting and project management detail, such as the status of your
contracts, profit, billings, costs, cash, requests for information (RFls) and
submittals. In one report you have a complete overview of your project.

Real-time information for real-time decision making

Access to real-time information means that whenever data is updated in one
application, the changes are immediately and automatically reflected in all other
related applications.

While some integration solutions require you to manually synchronize
accounting and project management software, Timberline makes it automatic.
Project information is always current. There’s no limit to what information can be
shared—change orders, forecasts, prime contracts, whatever you like.

Create, track and retrieve documents

Timberline provides tools to create and track common project documents, such as
RFls, submittals and transmittals. See at a glance which RFIs have not yet been
approved and understand the potential impact of outstanding requests on a
project’s cost and schedule. Additionally, a custom log capability allows you to
track anything you'd like, such as correspondence, punch lists, safety notices or
equipment status.
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7,409,500.00 | 19,780.00 | 151,195.00 | 2,640,695.00
£57,759.00
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Upgrade doors 03/10/2002 2,030.00
Additional skylights 09/20/2002 3,130.00
Landscape Irrigation 1071172002 E,500.00
Reroute Conduit 10/25/2002 950.00
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The central database lets you easily query across logs or
jobs to review the status of any document. You always
know what tasks remain to be fulfilled assuring that
nothing falls through the cracks.

Access to information
Timberline provides the information you need to stay in firm
control of your project. Using inquiries and reports you can
delve into the details behind the numbers. For example,
if you're ever on the phone and need to know about the
payment of an invoice, the Inquiry tool lets you quickly pull
up the detail to see exactly how and when it was paid.
Centrally located accounting and project management
information means that your reporting provides you with a
much fuller view of the project. For example, a job cost
report can also contain unposted costs, so you know where
you stand today as well as where you'll stand tomorrow.

Easy to learn. Easy to use.

Project Management is designed to work the way you do.
The software is straightforward and easy to learn because
electronic documents mirror the many paper documents
still used today.

The program’s many defaults can help you complete
work quickly and easily. For instance, you can log the way
your project partners prefer to receive communication—by
fax, email or in print—and the software will automatically
send all documents as specified. Of course, if needed, you
: can always override a default and do it another way.
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With all accounting

and project management
information stored in
one place, you can see
current, complete project
status at all times, and
use Timberline inquiries
to quickly delve into

the detail behind any

Bea  [Prefereddob Nu/FoodWashose 02001 | [ [ (170802 number.

You can also tap into the Help system at any time for
assistance in performing common tasks. If you are in

the RFI entry screen, for example, click on Help and the
software instructs you on how to enter an RFI. Or for more
detail, view a run-through of the procedure. Whichever
assistance you choose, you'll see how easily you can

learn the software and how quickly you'll get new project
managers up to speed.

Features

- Create, track and easily distribute documents, such as
RFls, submittals and transmittals using automated
delivery methods; email and fax documents directly from
an entry screen

Issue prime contracts, subcontracts, purchase orders,
potential change orders, and change orders, then release
these items to accounting for review, approval and use

« Access subcontract and PO status, initial and revised
totals, pending and approved changes, and amounts
invoiced, retained and paid

Work with contracts, estimates, forecasts, change orders
and cost details

Set up jobs and enter contact information in one
centralized location

Create a job directory with job-specific contact
information and set up unlimited distribution lists
Access pre-designed reports and inquiries or design your
own. Custom reports can be designed using Timberline's
report writer or Crystal Reporte tools
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« Secure access to information or the ability to perform
tasks by individual or by job

« Customize most drop-down lists and add custom fields
to fit your business

Integration

With Timberline storing all project information in one

database, accounting and project management teams

share the following information and tools:

. Job setup

- Budgets

« Prime contracts, subcontracts and purchase orders

« Potential change orders

« Change orders

« Forecasts

« Labor and equipment cost details

« Percent completes and production quantities

« Reports and inquiries

« Prime contract, purchase order and subcontractor
change orders

« Accounts payable invoices and checks

« Cost code lists

« Address Book with complete vendor and customer
contact information
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A simpler solution, all information
needed to create an RFI is entered
into one screen. Nothing complicated.
Easy to train and learn.

« System setup, including field descriptions, security
and more

Reports and inquiries

Below are just a few of the 75-plus standard reports and

inquiries that come with Project Management:

« Job status overview combining accounting and project
management detail on one report

« Job cost by date range, monthly cost and cost type
analysis, including unposted costs

« Contract status showing accounts receivable invoices
and payments

« Material delivery

« Commitments showing accounts payable invoices
and checks

« RFI overdue and unanswered logs, summaries and
dunning letters

« Submittal logs by company, status and summary report

« Transmittal logs by date, company and status

« Insurance and lien documents

Project Management is part of Timberlinee Office,

fully integrated software created to streamline work and
connect the people you depend on to build your business.
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